KAIROS ADVISORY COUNCIL AUGUST MEETING MINUTES (August 21, 2021)
Attending 
Hugh Johnson, George Fulwider, Rob Roberts, Bill Shepherd, Jim Hawley, Bill Donoho, Mike Scott, Brad Wilson, Mike Hawn and Richard Beets
Opening Prayer –  Richard Beets – pray about the next 90 days.  Council time of prayer.  
K40-Bill Donoho – 
· Include Instructional Reunion
· Good response on team – 3 or 4 question marks, 9 said no
· Follow up with Grady DeWitt and Scottie Burkhalter
· Start meeting on Aug 26 at Boones Creek church – 6pm
· Asking team members to social distance and wear masks
· If one person gets sick after a meeting, we need to shut meetings down
· Need coordinator – Mike Austin is a possibility
· Bill will contact Theresa about getting Richard involved regarding an easy-peasy menu
· Cookies – some packaged by a dozen, some packaged in 4
· Prayer room concern
· Visitors for closing?
· Get prayer chains going
· Coffee maker – ask Andrews if we can use one
· Recertification date in JC?
June Meeting Minutes 
Richard made the motion to accept and Hugh Johnson seconded – all approved
Financial Report – YTD we are down a bit, but mostly due to our gift of calendars.  If previous K40 members have paid, they will NOT be asked to pay again.  
At the end of the year, we donated $500 to KPMI – did it happen?  Brad will check with Nora  
Spiritual Report  – praying out loud -  for the weekend to happen. 
Ongoing Ministry – George Fulwider – Effort is growing and more Spiritual.   The 20-30 participants are much more Spiritual than before the pandemic.   New songbooks were created
Current situation at NECX – we did have a meeting with the warden this month – it was miracle.  We thought he would leave early and miss the meeting, he did not and met with us even before Warden Andrews and Resy joined in.  Just that very day, he received a Nashville message saying all ministries could return to normal activity.   We can bring in Food and cookies so our Weekend is scheduled for Oct 14-17.   We are very worried that with the current Covid Spike we’ll be going back into previous practices, but we are forging ahead.    Overall, P&S is going well.  We have also returned to the Annex and will begin going 2x per month.  
Data Coordinator – Mike Hawn (no  report) 
One Day Retreat –  yes, we can have a one-day retreat – probably in Jan/Feb
Outreach and Recruiting – Rob Roberts/Bill Shepherd – no report
Institutional liaison – We will ask Mike Scott to assume this position.  He has already gone through the KPMI zoom training
Old Business
· New leaders – Brad Wilson will be a weekend leader
· New volunteers – Rob has a new-bee too.   Richard Williams also recruited a new fellow that is excited to join the next team.  
· New Council members – we’re going to lose many  next year
· We need  to determine the future for:Tom Roberts, Scott Hale, Tim Cornett, Elgin Gonce, Terry Muse
New Business 
Council objectives – Top 4
· Kairos Picnic – July 24  Fabulous time, great success, 30-40 in attendance
· New Leaders – put this topic on the agenda for K40 – form a committee of pastors to recruit leaders
· Establish 1 day retreat as a biannual event – we’ll make it happen
· New Council members
Prayer Requests
· Praise K40 is back on track
· Praise Cookies and food are acceptable 
· Papa Shepherd currently in hospice but at home
· Praise – the Meeting with the warden did happen – it was a miracle
· Resy – peace and longevity
· Pray for Hugh, his brother passed away last week 
· Bill Shepherd nephew – Cancer has returned – Stage 4 (mid 40’s) Garrett – Bill’s son Martin has tremendous back pain – doing some better 
· Praise - Scott Combs did finish his treatment – many Kairos men are helping him get to treatment
· Richard’s daughter (Ellen) diagnosed with MS, but subsequently has nerve damage - Praise God
· Praise - The picnic was a resounding success – Kairos gathering featuring Elvis
Closing Prayer – Hugh Johnson











