KAIROSADVISORY COUNCILNOVEMBERMEETING MINUTES (Nov 11, 2023)

Attending: Rob Roberts, Jim Hawley, Brad Wilson, Jeff Fannon, Scott Stodola, Jared Malone, Randy
Lantz, and George Fulwider

Call to Order — Rob Roberts

Devotion and Prayer-Randy Lantz — Make the meetings shorter! This ministry makes differences that
we’ll never realize. Jim will tell the story to Tom about Nate’s participation

SeptemberMeeting Minutes approval-Rob made a motion to accept, Randy seconded

Financial Report —Brad and George -August balance is the latest but we didn’t include K42. Brad will
talk to the state about the need to know our balance. If we don’t get a suitable answer, we’ll talk to
KPMI

Spiritual Report —No report

Review of Action Items —

e Annex Weekend — Tabled until July
e All other action items are complete

K43 Update — Scott Stodola — Scott is personally talking to perspective team members and at this point
doesn’t need help from the council

K42 Update — Brad Wilson -Need reconciliation from the weekend. Need to send out the volunteer
critique again. In the future, we need to ensure we have runners. The Council needs to know if there is
a problem

Institutional liaison — Jim

e Great Volunteers banquet — what a wonderful night of appreciation. Resy did an awesome job

Ongoing Ministry — typical number of Volunteers is ~10-15, typical number of residents is 60. Its going
very well and we’ve suggested that circles utilize the Kairos Bible to lead their devotions

Communication Coordinator — Scott Stodola

e latest newsletter just released

e Great job Scott

e Need more people to contribute — Perhaps Council member can make this a priority
e Scott will prepare an inside newsletter and send to Resy — Good Idea

Outreach and recruitingScott Hale —not here

e Kairos announcement for KO on Tuesday nights
e Randy and Brad going to AMEZION to recruit

Old Business



New Business

Christmas Party — Tuesday Dec 5 6:00-8:00. Jim will check with Resy. Only for Kairos graduates. Let’s
consider Subway boxes that will be fine at room temperatures.

Election — We have 7 nominees for the election and will send out election ballots next week = 1 week
turnaround

1 Day Retreat — Jeff Fannon — February 3, 2024. We need to have volunteers for this event . Jim will
notify Resy about the date.

Service at the Annex — put off until July

Prayer Bag Update— Still going strong

Prayer Requests

e Tom Egan

e Brad’s Dad

e Scott Stodola — K43

e Good Christmas Spirit

e Steve Davis

e Scott Stodola’s mom’s knee
e Jared at ER for foot pain

e People traveling

e Scott’s new job at Ballad

Closing Prayer —Thanks Randy

Next Meeting —Dec 16"



