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KAIROS ADVISORY COUNCIL NORTHEAST CORRECTIONAL COMPLEX
MARCH MEETING MINUTES (March 18, 2023)
Attending:  
Rob Roberts, Randy Lantz, Scott Hale, Tom Egan, George Fulwider, Jim Hawley, Jared Malone, Brad Wilson, Theresa Garland

Excused:  
Scott Stodola, Jeff Fannon, Richard Beets, Scott Combs

Meeting Opening:
Rob called the meeting to order at 9:07 AM.

Devotion and Prayer:
Randy offered a prayer from Andrew Murray who is a pastor in South Africa.  He challenged us by asking if we were in a row boat and going our own way or in a sail boat where Christ is directing our path with His wind.  He outlined the following elements in our Daily Fellowship with God:

· Be still before God   
· Seek Humility - take a place of lowliness and give God His place of honor.
· Have Boldness and Assurance -- Accept and value your place in Christ Jesus  
· Become more like Christ
· Seek the Spirit - all of the above can only be don in the power of the Holy Spirit who dwells in you 
· Surrender to God. Yield entirely to Him
  
February Meeting Minutes:
Tom previously distributed email copies of the February 2023 minutes and posted them on our website.  Tom asked for someone to make a motion to approve the minutes.  Brad made the motion to accept, Jared seconded, all approved.
Financial Report:
Brad noted that he received our financial report from the State at the end of January which listed assets of $9,411.  We have asked the State for $5,500 for K 41 which leaves us a cash balance of $3,911.  Donations of $2,246 received in February increasing our current asset balance to $6,157.  

Spiritual Report:
No report.

Review of Action Items:
Rob Roberts reviewed the Action Item list from our February 2023 Council meeting.  The list was updated and completed items removed.  See the updated Action Item report at the end of these minutes.
A major item of discussion on the action items was our relationship with Bethany Church in Mountain City.  While we still consider the church a wonderful partner in our ministry in NECX, we have been made aware of new members of that congregation that are not as positive about Kairos as the more established members, who we have developed an excellent working relationship with, over many years.  We discussed that we need to be more present to the Bethany congregation and re-educate them on our work at the prison.  A lunch is being planned with Pastor Gale to get a better understanding of this new situation and discuss what we can do to improve it.  In the interim, we do not feel that many of the upgrades we planned at the Church will be done prior to K 41.  These upgrades were to improve the cooking and food preparation for the weekends.  We will therefore need to just continue doing what we have done on past weekends.

Action items removed from the list:
· Purchase of Crosses, Freedom Guides and Manuals.    Done
· Room at Randy’s Church still needs approval by Elders.     (This won’t be used as an option.) 
· Resolution on how to handle our current trailer situations.   Done
· Verification of NECX total assets with KPMI Tn. State Treasurer.   Done
· Tennessee Kairos State meeting.     Done
· Ensure Weekend leaders in 2024 meet AKT guidelines.    Done

Action items added to the list:
· Lunch with Pastor Gale in Mountain City.
· Kairos activities at the NECX Annex.
 
Kairos 41 Update:
Scott currently has 36 team volunteers for K41, 22 are veterans and 14 new members.  He would like to add a few more veterans but at this time has adequate coverage for all of the tables with his current number of volunteers.  Theresa indicated that a Chad Seager contacted her about providing chicken for our weekend in individually wrapped plastic bags.  She thought this was a donation but that does not appear to be the case as he asked about money.  No one on the Council heard of Chad and we have not used him before for bringing food into NECX.  The Council had concern about using a new food provider without prior knowledge and experience in the prison.  Michael Turley may know him and we will check with Michael to see if Chad can come to the next team meeting to introduce himself and his service.  Theresa also changed the menu for the weekend so it will be easier to shop.  George will work with her to ensure that she gets reimbursed.  We need to use the KPMI Sam’s card so we do not have to pay sales tax.  Mike Austin was the last person to have the card from K40 and Brad will call him to find out who he gave it to for K41 

Scott told the committee he added Bill Donoho to the full praise team on K41.  

There was an issue on K 40 when a volunteer, serving at a table during the weekend also was responsible for the video for that weekend.  Although the individual did a great job on what he did, It had a negative impact on a table as it was disruptive and did not allow the table continuity with the men inside during weekend discussions.  Scott agreed and will make sure this does not happen on K41.

Scott will also contact Greg Burgess to ensure they are on the same page during K 41.  Greg has organized all of the cookies on prior weekend to ensure they go inside without any issue.  

Jared was challenged to produce his driver’s license when he went inside last Tuesday.  If someone’s license is not recorded, they need to show it so it can be added to their file prior to being cleared.  Although this will only happen the first time you gain access, it will cause congestion. The new X-ray equipment in the Sally port may also create congestion.  This will especially be the case on Thursday evening of the weekend where a large number of new volunteers will be trying to get access for the first time.  This needs to be worked out.  Rob emphasized that we should always carry our license when we go into the prison, even though we are not asked to produce it.  

George, who is again responsible for getting cookies into the weekend for the tables, asked if the Thursday opening could be conducted the same way it was on K 40.  We received a list of K 40 candidates prior to the weekend and we were able to arrange candidates and sponsors beforehand, so they met at the door, got introduced, and proceeded inside together.  They would then get their pouch of 4 cookies, for the evening.  

Jim also recommended that we once again provide a written invitation to each candidate from their sponsor that is delivered to them before the weekend.  This was an important part of the candidates’ experience for their weekend.  

Finally, during our meeting Scott H. received a text from one of the ordained clergy he recruited for his team.  That individual indicated he had an issue signing the statement of faith on his application because it contained an ecumenical parameter he was not comfortable with.  Since he had an issue with this, he respectively declined to serve on the K 41 team.  Scott will talk to him but we read the statement of faith at the Council meeting and no one could determine the nature of his problem from what we read.  We do not do sacraments or specific denominational services during our weekend.  Again Scott will follow up.  

AKT Training Guideline for future leaders:
Our 2024 leaders are Scott S. in the spring and Jared in the fall.  Scott has been registered and has signed up for his AKT training.  He should be fine.  Jared, who is the fall leader will work with Rob and get registered.  Brad, who recently completed his AKT, offered his support. Jared will schedule his AKT for later this year to ensure he is compliant with KPMI requirements for certification of leaders’ timeframes.
    
Discuss how to re-structure our meetings in NECX within a one hour window:                                      
Although not ideal, we are doing what we can to meet the shortened timeframe for our weekly meetings in NECX.  Unfortunately, one issue is the Correctional Officers are not letting the men out on time which can lose up to 20 minutes on our already shortened 60 minute schedule.  We need to start as close to our scheduled time as possible, as waiting for everyone to get let out reduces the time for table discussion.
 
It was recommended that cookies need to be given to the Correctional Officers who support us in getting our meetings going and ending on time.   

There has been a change so our first Wednesday reunion has now been moved to Tuesday.  With this change, all of our meetings at NECX are on Tuesdays, the first four of each month.  This past Tuesday worked OK but we still need to encourage more separation of some of the inside servers who still try to sit together.  

All manuals, freedom guides and crosses have been successfully ordered for K 41.

Recruiting / Outreach:
It was a consensus that we need to recruit from all churches, especially churches in Mountain City.  

Communications Coordinator:
Scott could not be at the meeting.  

Tom mentioned that he has posted Scott’s newsletter on our website.  He talked about making some changes to enhance how the website is organized.  This would allow easier access to data as well as enhancing its use as a recruitment tool.  He asked everyone to visit the site and let him know of any suggestions they may have.  

Kairos Outside / Emmaus Outside:
Barbara Hale, Chair of Kairos Outside will do a talk at the K 41 Closing for Kairos Outside.  

Input from Resy – Rob and Jim:
 Robert Fultz is now doing something at the Annex, which is opening up.  He went to the Annex last Tuesday while others went to the VG room for our normal Tuesday get together.  After some discussion it was recommended that this cannot be a Kairos event at the Annex since we have never done a Kairos weekend in the Annex. There are 50 men inside the Annex who have signed up to attend a Kairos weekend; however, we would burn out of volunteers doing 3 weekends per year.  It was thought we may be able to do a onetime Kairos event at the Annex. This was a long discussion and we were not going to resolve this now so Rob recommended we table the discussion to a later date after K41.  

NECX Liaison Report:
This last meeting planned at NECX was cancelled.

State Meeting Report:
Rob attended the last State meeting on March 4th and sent out minutes.  He will continue to attend.  

1-day Retreat:
No one has stepped up to be a leader for this one day retreat.  We should have a one day retreat between our fall and spring weekends.  We will continue to pursue how we can make this happen.
 
Prayer requests from Council:
· Prayers for Scott and the success of K41
· From Scott, Hailey is a 4 year old boy living with Scott whose mother was recently transferred to a federal work camp only 3 hours away.  She was 7 hours away which prevented visits.  Now Hailey is closer and has been able to visit, which is Wonderful.  Praise Jesus.
· One of Laura Hawn’s cancer screening is still positive for cancer and her Oncologists are working on how plan to attack it.  Mike Hawn has other family issues and needs prayer.
· Prayers for both Jared and Scott as they prepare to take on their leadership roles for K 42 and K 43 in 2024.

Closing Prayer: - 11:10 AM
Brad closed our meeting with a prayer, highlighting our prayer requests.  

Respectively submitted,

Tom


6

KAIROS ADVISORY COUNCIL ACTION ITEMS FROM FEBRUARY MEETING (February 18, 2023)
	ACTION ITEM
	RESPONSIBILITY
	STATUS

	K40 – After glow.  Items discussed from K40 weekend for K41 
· Separate chapel from meeting room –separate gym into thirds with one portion for the Chapel or utilize the bleachers.   Bring the pews from the Chapel to the gym?  (Inside team and Council for March discussion)  Kairos Outside has changed they weekend setup so do not need the PVC piping they have.  We can use this and put walls on wheels to make a new Chapel room in the Gym during the weekend.   Jared thought this would work well and give us more flexibility.  Consensus was that the people would need to physically more from the rollo room to the Chapel for this to work.  Final design will need to be done but there is a good process for making this work in place.



	Scott Hale
	Scott has the material to build the movable partitions and just needs to inventory the parts and build.  Scott and Jared are working on the re-design of the community room and chapel in the gym and have ideas on how to easily and effectively make this work and minimize the impact of moving between rooms but ensure it is meaningful.  Their idea is to move podium to under the basketball hoop and use the bleachers for the chapel setup.  Also table leaders were urged to tell table family members to remain in their chair during talks.  Although the new design will minimize the disruption of people going to the bathroom, it is still a disruption.  More formal bathroom breaks were recommended.  Scott will let Resy and Inside Server team know how this will work on K41. Scott also mentioned there may be extra PVC and curtains which could be used for the prayer rooms.   
Scott is on top of this and it will be ready for K41.
Scott and Jared would now like to use the Kairos Outside dividers as they are currently built.  Not bring in pews from the chapel and think they have a solution.  They will meet this week to discuss.  

	· Need table lifters to make it easier for Kitchen workers - movable lifts for 7 tables. Working on solution.  Scott and Theresa identified the table top height.   
· Outside sinks are not available.   Need a solution – Theresa will ask Gale. This does not appear likely for K41.

 
	Various
	Scott has the lifters and will get them installed.  He also has a great price on a sink.  Working with new facilities manager at Bethany to get these installed as well as other upgrades to the Hall at that Church.

Some issues have surfaced at Bethany and we are not certain what work will get done in time for K 41 and there is an issue on whether we will be able to put our storage.  We need to meet with Pastor Gale and determine our situation with his church.  Theresa noted we can still do what we did for K40 but how we work with this church but we definitely need to re-establish ourselves with Bethany.     

	Resolution on how to handle our current trailer situations
	Trailer Team
	Talked with James Crochie who has trailer now and indicated he will own it and does not have a problem handling the transfer and ongoing maintenance. 

This is all dependent on our situation with Bethany. 

	Lunch with Pastor Gale of Bethany Church in Mountain City
	Scott H., Rob and Jim
	We need to schedule with Pastor Gail.

	Discuss what we need to do at the Annex for Kairos
	Rob
	Schedule after K41
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