[image: ]
KAIROS ADVISORY COUNCIL NORTHEAST CORRECTIONAL COMPLEX
SEPTEMBER MEETING MINUTES (September 16th, 2023)

Attending:  
Tom Egan, George Fulwider, Jim Hawley, Brad Wilson, Jeff Fannon, Rob Roberts, Jared Malone, Scott Stodola, , Scott Combs, Scott Hale Richard Beets,
Excused:  
Theresa Garland, Randy Lantz
Meeting Opening:
 Rob called the meeting to order at 9:02AM.

Opening Prayer and Devotional 



Approval of August 2023 Minutes – Tom 
Tom previously distributed, via email, draft copies of the August minutes on two separate occasions for the Council to review. There is also a copy of the draft minutes on the website.  Tom asked for a motion to approve the draft July minutes.         made the motion to approve and          seconded the motion. Motion passed without exception.

Financial Report – Brad / George 

I only know of two outstanding money issues, I am behind on one $73 Donor Coordinator entry from Grace.
George just got the $7200 check cashed for Elgin/Dean and others to payback expenses for weekend #42.



Brad distributed the June 30, 2023 financial report for our Council.  It showed our total assets of $8,726. He, Elgin and Scott reviewed our inventory at Crossroads Church in Kingsport and based on what items were on hand, determined additional items that needed to be purchased for K42.  From this review, we will need to draw $7,000 from our KPMI balance to fund the weekend.  


Review of Action Items – Rob / Tom 


The Council reviewed our action items and updated them as follows: 

Moving from the Community Room to the Chapel was a bit clumsy and did not show the reverence of going into or out of a spiritual space. Also moving the group from the tables to the seats on the wall in the gym was a disruption. 


Provide a Kairos weekend for the Annex. 


Obtain a storage facility for Kairos in Mountain City 
Rob presented two options for storage in Mountain City; one was a 10’ X 10’ storage space from a facility in Mountain City that would cost us about $75 s month to rent. Another was a truck that David South has access to at Bethany Church that is stationary. Everyone agreed it is a better solution for us to secure our own storage and pay the $75, which is doable. There are issues with storing our equipment in a truck that is in the open and does not operate. We would also have issues obtaining insurance with KPMI. 

Rob will see if he can secure a storage facility before K42 concludes so we do not have to take our equipment back to Crossroads Church in Kingsport after the weekend. 


Assist in the Kitchen upgrade at Bethany Church 
Rob reported that there is a work day on the Kitchen upgrade this Tuesday for 4 hours beginning at 2 PM. There are not that many Kairos volunteers signed up. Rob and Scott S will try to attend and help. This is an ongoing effort to provide support for this upgrade at Bethany’s congregation has been so supportive and helpful to our ministry. 






Ongoing Ministry (Journey) Report – Jeff  / Jim 





Communications Coordinator – Scott Stodola 




Kairos Outside / Emmaus Liaison Discussion





NECX Liaison Report – Team
Jim, Tom and Rob attended a Liaison meeting this Tuesday at NECX. Got 6:45 to 8:15.  Also got gang leaders on weekend.  Good meeting


Storage in Mountain City for Kairos Weekends – Scott Hale
This discussion is included as an action item follow up, earlier in the meeting.


Kairos 42 Status – Brad

In regards to 42 I might need to cut 1 table instead of stress about filling a whole team


Bethany Church Relationship – Rob / Jim

Again, this was discussed during action item follow up earlier in the meeting. It was noted that there is a Kitchen upgrade work day this Tuesday at the Church at 2 PM.

One day retreat – Jeff
Jeff did not have an update but noted that the retreat was scheduled the first Saturday in February 2024.



NEW BUSINESS

2024 Elections




Prayer Requests



Closing Prayer


Meeting ended at 11 AM.


Respectively submitted,


Tom
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KAIROS ADVISORY COUNCIL ACTION ITEMS FROM FEBRUARY MEETING (February 18, 2023)
	ACTION ITEM
	RESPONSIBILITY
	STATUS

	K40 – After glow.  Items discussed from K40 weekend for K41 
· Separate chapel from meeting room –separate gym into thirds with one portion for the Chapel or utilize the bleachers.   Bring the pews from the Chapel to the gym?  (Inside team and Council for March discussion)  Kairos Outside has changed they weekend setup so do not need the PVC piping they have.  We can use this and put walls on wheels to make a new Chapel room in the Gym during the weekend.   Jared thought this would work well and give us more flexibility.  Consensus was that the people would need to physically more from the rollo room to the Chapel for this to work.  Final design will need to be done but there is a good process for making this work in place.



	Scott Hale
	Scott has the material to build the movable partitions and just needs to inventory the parts and build.  Scott and Jared are working on the re-design of the community room and chapel in the gym and have ideas on how to easily and effectively make this work and minimize the impact of moving between rooms but ensure it is meaningful.  Their idea is to move podium to under the basketball hoop and use the bleachers for the chapel setup.  Also table leaders were urged to tell table family members to remain in their chair during talks.  Although the new design will minimize the disruption of people going to the bathroom, it is still a disruption.  More formal bathroom breaks were recommended.  Scott will let Resy and Inside Server team know how this will work on K41. Scott also mentioned there may be extra PVC and curtains which could be used for the prayer rooms.   
Scott is on top of this and it will be ready for K41.
Scott and Jared would now like to use the Kairos Outside dividers as they are currently built.  Not bring in pews from the chapel and think they have a solution.  They will meet this week to discuss.  

The transition can be improved so this is still an open item. 

After discussion at June Council Meeting it was determined to resume discussion at our July meeting.  

Brad will be working on this wit his team on K42

George commissioned a plaque to show chapel and rollo room.   Needs to work since the men wanted to get cookies   

Scott h to get a sign to flip with silence.  Come up with a prayer on moving into and out of chapel. 

	Discuss what we need to do at the Annex for Kairos
	Rob
	Schedule after K41.  Brad will talk with Robert who will document recommendations on how to provide a weekend for the Annex.

After July meeting we are scheduling a meeting with Chaplin Resy to discuss options for a weekend in the Annex.  Not this time around  jeff read notes about the annex.  Showing the importance of a weekend in the annex supporting us doing a weekend there   jim   biggest bang for buck is in general.  Resy has full list for the fall.  Spring in the annex but now it is only 26  jim best folks in facility at annex.  Brad  do not get list of main complex if we do anne.  Now we have 100 plus ready to go in the main complex.  May ruin our reputation in the main complex if we do annex.  

	Investigate Storage Facilities in Mountain City
	Rob
	Rent our own storage in Mountain City instead of storing our equipment in Bethany Church

10x10 75 a month.  25 discount   box truck by david south on premise of the church   brad can we contact kpmi and get storage contract like penskey  agreed we need space in mountain city and hopefully be available after the weekend.   

	Assist with Kitchen upgrade at Bethany Church in Mountain City
	Rob / Jim
	Determine what we can do to help with the kitchen upgrade at Bethany Church  Tuesday is a work party. We have some work to do  2pm     
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