KAIROS ADVISORY COUNCIL NORTHEAST CORRECTIONAL COMPLEX
JANUARY MEETING MINUTES (January 21, 2023)

Attending:   
Rob Roberts, Jared Malone, Scott Stodola, Jeff Fannon, Scott Hale, Brad Wilson, Tom Egan, Scott Combs, and Randy Lantz
Excused:  
Theresa Garland, George Fulwider, Jim Hawley, Richard Beets
Devotion and Prayer:   9:09 AM   
Randy shared excerpts from a book; Help is Here by Max Lucado.  This was a short buy meaningful devotion by Randy.  
November Meeting Minutes:
Tom previously distributed email copies of the November 2022 minutes and posted them on our website.  Tom asked for someone to make a motion to approve the minutes.  Scott s made the motion to accept, brad seconded, all approved.
Financial Report:
Brad distributed copies of the Balance Sheet, P&L and transaction reports as if November 30th, 2022.   Budget showed we have $16,280 in current assets.  Brad indicated he was working on reconciling 2022 transactions to beginning and ending balances for the year.  He is also getting out the IRS forms.    Brad asked Scott if he had supply order for K41 on numbers of books and crosses needed.  Jared indicated he may be coordinator for K41 and was asked by Scott.  Numbers at this are not known so Brad will send them a form to get their order.   Brad asked for someone to make a motion to approve the financial report, Randy did that and Scott S. made a 2nd.  All approved.   
Spiritual Report:
No report
Review of Action Items:
 
Rob Roberts reviewed the Action Item list from the November 2022 meeting.  The list was updated and a number of the items removed.  See a final Action Item report at the end of the January minutes.

Kairos Legal Music:

Rob noted that we have over 700k songs to choose for our weekends that are in the songbood or public domain that we can use for the weekend and our weekly meetings.  Bill does not need to write up songs but needs to work with Detroit who has the song books he and Inside Teem put together.  We have been paying for licenses to copy and play our music through KPMI Tennessee.  Someone needs to get a songbook to check out warranties on songs.  Brad can help deal with CCLI and Rob verified we are paying our licenses to KPMI Tennessee.  



Prayer and share guidelines:

Copies of these guidelines, which were updated in December 2022, were distributed to the Council via email.  Rob discussed them and emphasized we need to adhere to them going forward.  We don’t have a lot of time during our sessions and need to stay focused.  We need to start 6:30PM; music takes about 5 minutes per song so whether we sing 3 or 4 songs each evening depends on our schedule and where we are.  Jeff noted that sometimes there are a lot of conversations going on during the evening which part of the event for the men inside.  We need to circle up by 7:40PM which doesn’t give us a lot of time to get out by 8PM.  This is not our choice.  

Devotional talks take too long and should be more like the devotional Randy did today.   We also make it difficult on our musicians in taking down their equipment as everyone will use the microphone until the last moment.   We understand we are closer to have inside team do some music which may free up some time and make things easier.  They love it and they are good at it.    

40.3 Instructional summary report

Jim Hawley was excused for an excellent reason so was not at the meeting.  No one made any comments on the summary report during our meeting.

Ongoing Ministry (Journey) Report 

No report provided.  

Outreach/Recruiting

Rob indicated he would like to have us go to the Churches in the area and recruit.  
Scott’s recruiting has been good but he just lost 3 team members.  He is still 5 to the good but knows there will be others who will need to cancel before the weekend.  He will continue to recruit.  

Brad asked if he could bring 5 computers to Randy’s church and assist in getting team members certified to go in for K41.  Scott said he would schedule for that during team formation.  

Communications Coordinator 

Scott S has been in contact with KPMI and is working them to publish recruiting material for our group.  He was told we cannot use the picture taken on K40 as that is only for our own personal use and not to be published.  Scott would like to incorporate more of our stories into his recruiting me so he needs articles from us.  We have now a distribution of about 150 on KPMI Messenger that we can communicate with.  

Kairos Outside/Emmaus Liaison Discussion

Scott H., mentioned his wife is the Chairperson for Kairos Outside so we have a good contact there.  Rob asked someone to attend the Johnson City Emmaus meeting as this is a great source of future team members.  

NECX Liaison Report – Team:

No report was provided at the meeting.

Trailer:

Scott H reported that we are very hopeful we will obtain permanent storage in a building at Bethany Church in Mountain City.  It still needs to be approved by their Elders but we are hoping, is just a formality as this Church is committed to our ministry.  This is a lot better situation than what we have now.  The building provides good shelter even though it does not have power or heat.  This will replace the need for our trailer.  

Rob mentioned we would have issues if we owned a trailer with KPMI since it would need to be owned by them and registered in Florida.  

With this new storage option during our weekends, we could use Bill Donoho cabin trailer to get all the items we need up to and back from Mountain City.  Someone with a truck will need to haul it but that does not to be a problem for our group.  

We sold our trailer to Jimmy for $1 so we don’t want him holding the bag on this.  We would take it off his hands and scrap it if necessary.  

It was also suggested that we should not just store and reuse all the small items from a weekend.  It would be a lot easier and not much more expensive to replace them with new items the next weekend.  These would be like crayons, etc.    

Mandatory zoom call: 

There is a mandatory zoom call for Council Members on February 2nd,  6 PM to 10PM.  Hugh will be getting out detail and connection details.
 
State Meeting Report:

Rob attended the last meeting and wanted to know if anyone would like to attend the next.  No takers.  

1-day Retreat:   

Hugh, Rob and Ned did meet with Brian McKee and he cannot lead the retreat.  They developed an outline and are finalizing it.  


Prayer Requests – Prayer Bag update:

Jeff noted there were about 34 prayer requests received from our Prayer and Share on Tuesday.  He reminded everyone that a group of them go to Golden Corral on Friday for lunch where these prayer requests are prayed over and discussed.  All are welcomed. 

Prayer requests from Council:

George and his speedy recovery from his heart surgery
Jared and his wife for their ongoing healing from surgeries and the loss of her mother
Brian McKee
Jeff’s daughter-in-law pregnancy issues, Ashley
Brad, Microsoft laying off 10K and it is a difficult time at the company.  
Brad’s daughter Chelsey into astrology
Scott s, pastor wants to start a prison ministry starting at Carter County facility
Methodist Church re-organization and its impact in Randy’s and other parishes.  
Gail Hartley with his hearing and new implants.  

Closing Prayer

Tom at 10:38AM


Respectively submitted,

Tom

